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Excerpt  from  Exhibit  No.  32  of  the  Joint  Cora'ittee  on  the 
Investigation  of  tho  Pearl  Harbor  Attack  -  Congress  of  the 
United  v^'totes,  Seventy-Ninth  Congress,  First  Session, 


EXHIBIT  NO.  32 

Li:S SAGES  BETVffiEN  V/AR  D::PARTI!ENT  AND  HAWAII 
FROM  JULY  8  to  SEPTEMBFR  7,  1941 

(21)  7  Docembor  1941  fron  Ilarshall  to  Short,  Subject:  Japanese 

ultima  tuii. 


(21) 


•  i  I 

V 


J?0CI*©  t 

1549V/S  Washington  DC  74/73  RCA  UEG  ETAT  7  1218P. 


C  G 


Hawn  Dept  Ft,  Shafter,  T,K, 


529  7th  Japanese  are  presenting  at  one  pm  eastern  standard 
time  today  what  amounts  to  an  ultimatum  also  they  are  under 
orders  to*^  destroy  their  code  machine  Irraedietely  stop  just  what 
significance  the  hoiir  set  may  hove  we  do  not  know  but  be  on 
alert  accordingly  stop  inform  naval  authorities  of  this  communl- 

cation  .tAnnTTATT 

UAR SHALL, 
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^o^aiPTfl  raoH  EXPi^rr  no,  i5<) 

HEA*II«08  N'5PnR’5  TN»:  JOINT  COWamSE  ON 
I»?V««nOATION  OF  PEARL  HARBOR  ATTAOIC 
00»’QRESa  OF  THE  m’iTTD  STATES 


•  •  •  'jxn?  *vfrjT^;  HOUSE 

WASHTf’QTON 

May  10,  1941 ■ 


irap.'  ANDUM  FOR  THE  PRESIDENTt 
Rei  Ohlnese  Aircraft  Program  ‘ 


In  connection  with  your  conslrteratlon  of  the  tentative  ali*cr8ft 
program  for  China  which  I  submitted  yestor^ay,  you  may  find  the  attached, 
documents  of  some  Interest,  The  one  without  a  title  was  oreoared  by  the  . 
Chinese  Mission  here  and  the  other  was  written  by  Dr,  Hornbeck, 

*  fk  .  • 


/■/  LAUCHLiW  CIFRIS 
/T/  Lauchlln  Currie 


Slngaoore  is  the  key  to  the  western  Pacific  and  the  Indian  Ocean, ■  Its 
position  determines  the  control  of  eastern  Asia  resardleas  of-  the  fact  . 
of  the  Phlllpnlnes,  All  steps  taken  so  far  by  Japan  Indicate  their  Intenr  • 
tlon  to  preoare  for  a  move  ssalnat  31n»?anore, 

•  •  't  .  . 


One  may  assume  that  althoueh  Slmrsonre  is  wpU  fortified,  small 
British  land,  sea,  and  sir  forces  there  are  likely  to  find. It  difficult 
to  sustain  for  lonf  th"  full  Impact  of  the  Japanese  fleet,'  air,  and  land 
forces  unless  outside  assistance  be  riven. 


.The  recent  SoVlet-Jsnanese  pact  has  enabled  Japan  t»  release  at  least 
ten  crack  dlvlsims  snd  some  five  hundred  first  line  plants  now  in 
Manchuria  for  operation  In  other  theaters  of  war. 


4  ■  •  ^  , 

Singapore  could  be  saved  by  active  Intervention  of  the  ontlre  United 
States  fleet  with  Its  attendant  dangers  and  compile atlons. 


There  is,  however,  a  powerful  means  to  check  Japanese  attack  on 
Singapore  and  the  South  Seas  or  to  assist  in  the  effn*tlve  defense  of  the  . 
beleaguered  key  fortress,  without  the  intervention  of  the  United  States 
fleet,  and  that  Is  the  creation  of  a  small  but  efficient  air  force  In 
CMna, 


This  force  would  constitute  a  threat  to  the  flank  of  a  Japanese 
advrncG  southward.  Every  Japanese  move,  concentrations  on  Eomosa  or 
Hainan,  convoys  of  transports  Into. China,  Siam,  or  further  west,  transport 
of  troops  across  Indo-^hina,  and.. above  all,  Japanese  air  concentrations 
.  In  Tonkin  and  Cochin  China  would  be  watched  systematically,  but  morn.  . 
Important,  ejtposed  to  constant  attack  and  diversion, 

•  •  *  .4 

The  configuration  of  southeastern  Asia  ptposos  Japan  to  such  action 
on  the  part  of  an 'efficient  hostl^le  air.  force.  Such  a  force  located 
between  the  Burma  frontier  and  the  province  of  Kweichow,’  -mostly  .on  high . 
plateaus,  has  only  to  cover  some  350  miles  to  ra«ch  the  Japanese  air 
conoentrations  at  Hanoi,  sdiere  hundreds  of  planes  are  crowding  the  few 
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plrporta  i*hlch  tho  tOTXMrrflohy  of  tho  country  oprmltB  to  utilize.  Further 
It  would  Intorfere  with  Jroeneoe  mlllt«ry  tron»morta  »»nd  troon  coneontrs- 
tlon  on  Fornoae,  Holnen,  Pereoola  lalpnd,  which  ®re  nil  within  enay 
ranRe,  The  force  eou^d  ab  eoally  nttneV  conc^ntmtlona  of  JannneBo 
nlnnes,  troops,  end  Bhlnolne  In  nouthern  Indo-Ohln**  nnd  Siam, 

The  Jennnese  are  nornwled  nil  over  Chinn  nnd  the  eviatenee  of  this 
nlr  force  would  enable  the  main  body  of  the  Chlnene  remilar  nrmlen  to 
undertake  counter-offensive  oneratlonB  with  rood  annurnnee  of  succeRB, 
which  they  cannot  do  at  present  until  so  Tjrovldod  with  the  reoulslte 
nlr  arm.  The  Jaoanese  armies  In  central  China  depend  erolualvely  ^or 
their  supplies  on  the  long  end  winding  Yangtze,  which  nrovldes  an  Idea 
target  for  an  air  force  operating  on  Intcrlrr  lines,  With  the  Initial 
strength  of  the  new  air  force  the  Chinese  troops  could  launch  counter¬ 
attacks,  the  main  purpoR'’  of  which  wo*''"*  be  not  only  to  hold  erlstlng 
Japanese  forces  In  China  but  to  conn-',  the  continuous  disoatch  of  strong 
reinforcements. 

Finally,  the  main  Industrial  aroaa  within  Japan,  the  triangle  Kobe, 
Kyoto,  Osaka,  as  well  as  Yokohama  and  Tokyo,  could  be  attac’^ed  by  bombers 
operating  fFon  existing  nlr  fields  In  China, 

(2)  All  the  above  objectives  can  be  achieved  efficiently  and  successfully 
by  e  force  of  500  planes  oonnosed  of  3**0  pursuit  and  150  bombers.  The 
exlRtlng  lines  of  communication  from  ports  of  entry  from  the  weat  permit 
to  supply  and  maintain  In  the  field  such  a  force,  and  -ould  he  doubly 
assured  If  urgently  supplemented 'by  some  35  transport  nlanes  of  the  00-3 
type*  The  American-operated  China  National  Airways  Corporation  estimate 
that  this  would  give  an  additional,  capacity  of  4,000  tons  ?ionthly  fFom 
the  rail  head  In  *’urma  and  over  the  most  difficult  section  of  the  Burma 
highway, 

•  \ 

The  flill  strength  of  500  planea  cou^d  be  reached  by  three  stages. 

The  first  stage  when  the  100  P-40*8  now  on  the  water  reach  China  and 
the  pilots  and  ground  crews  n^w  volunteering  for  service  are  already  In 
the  field.  In  July  the  force  of  puraulta  could  begin  protecting  the  ways 
of  acoesa  to  China  and  particularly  the  Burma  highway. 

Second  stage,  A  force  ready  to  operate  In  Bentember  and  composed  oS 
200  pursuits  and  100  bombers  cou'^d  be  censtltuted  if  immediate  decision 
were  taken  and  Intense  nreprratlona  wore  made  to  supply  an  additional 
100  pursuits  and'  100  bombers  to  be  shinned-  during  th®  month  of  May, . 

.  •'  ‘  r  .  ...  . 

Third  stage.  By  the  first  of  November  a  full  force  of  500  craft 
would  be  ready  to 'operate  by 'shipment  in  June  and  July  of  150  pursuits  and 
50  bombers.  In  addition,  replacements  at  the  rate  of  15  percent  would  • 
have  to  be  provided. 

The  gradual  development  rtf  the  operatlrtns  would  by  then  permit  the 
full  force  to  sttack  all  the  objectives  at  the  end  of  the  rainy  season. 
From  the  first  of  November  there  Is  six  months  of  clear  weather  over 
Burma  and  Yunnan,  permitting  extensive  operations.  Thus  preparatory  work 
would  be  accomplished  under  the  cover  of  bad  weather  and  the  force  would 
be  ready  to  operate  at  the  best  season,  provided  Immediate  decision  and 
requisite  practical  stens  are  taken,  which  would  Inolly  certain  diversions 
of  plsnos,  equiixBent,  and  personnel,  and  concentrated  preparation  (includ¬ 
ing  the  question  of  shipping,) 

Permission  has  elready  been  obtained  to  recruit  pilots  and  ground 
crews  for  the  P-40's  already  on  the  way.  If  permission  la  given  to 
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recruit  m  »i'’<^ltlonfll  1^0  nllote  »>n(^  300  technlcfll  mon  for  groun'^  ctp-p, 
thn  noreonnol  of  the  forcr*  coul/l  bo  In  the  flp‘*«'  by  tbo  '»n«^  of  July, 

There  ore  1,200  Ohlnopo  ollotn  on*'  n  loreo  number  of  eroun'^  crows 
ovnilsblo  In  Ohlnof  ono  thlr«^  o^n''rlpneofi,  ono— thlrf^  "dth  flehtlne 
ornerlonce,  r>r^  the  rpmpln<lor  romilrlne  more  trslnlne,  onrt  tho  o-»l«tpnco 
of  this  renflere  It  oosslbTp  to  limit  tho  number  o^*  tho  forolen  nombors 
of  tho  force. 

With  this  oorsonnol  pn»^  olreroft  In  otjorstlon  this  sutunn,  not  onl-* 
tho  Hotormined  JAnsnoso  movo  to^ord  tho  south  could  bo  nrovontod  or 
rendered  difficult,  but  should  this  move  fflstorlsll7.o,  vltslly  off^ctlvo  . 
aesletonce  would  be  afforded  to  tho  defendors  of  Slnesoore  snd  the  Dut;.h 
Bach  Indies  by  constant  attseVs  In  the  rear  of  the  enomy  forces. 

To  sun  uot 

Effective  air  ooeratlons  In  China  should  foPow  a  carefully  olannod^ 
nroKTam  which  Includes  the  nrocuronsnt,  ohloment,  assembly,  and  operation 
of  specified  types  of  alrolanos  In  order  to  attain  prescribed  tactical 
and  strategical  objectives, 

(3)  Tho  general  outline  of  such  a  program  follows. 

First  Phase 

% 

Airplanes  Requiredi 

1,  100  bombardment,  modified  LoeVhoed  Hudson  tyon, 

2,  100  pursuit,  P-^  type, 

3,  100  pursuit,  P-A3  type. 

Hotel  Of  the  above  listed  airplanes,  100  P-40*8  Have 

been  procured  and  are  on  route  to  China, 

/ 

^  • 

Volunteer  Porsonneli 

1,  100  pilots, 

2,  160  technical  and  clerical. 

Hotel  Those  non  are  now  b^lng  oj^nloyod. 

Tactical  Objoctlvoai 

1,  Defense  of  air  bases,  Wurnp  highway,  supplies  In  transit  and 
In  storage  In  Tunnan  provlncp  ard  Industrial  ostabllshnonts 
.  In  vicinity  of  Kunmlnf ,  lunnan,  byl 

a#  Local  operation  of  pursvllt  airplanes, 
b,  CounteT'^ffonslve  operations  of  bombardment  airplanes. 

Strategical  Objectlvei 

% 

To  force  tho  Japanese  to  divert  a  portion  of  the* air  force  now 
available  for  orpedltlonary  use  to  tho  defense  of  hla  bases  In  Indo-Ohlna 
and  counter-offensive  operations  In  lunnan  orovlnoo. 

Time  Bchedulel 

1,  The  100  pursuit  alrplanos,  P*-^  type,  may  begin  Initial  operations 
early  In  July,  1941, 
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2*  The  100  bonbprc^Pient  plrnlenee,  Loclche<v^  Hudson  tyoo,  nnd  100 
pursuit  nlrplnnes,  P-43  type,  nny  beein  operations  enrly  In  9potf»nbpr  If 
tho  elrnlnnes  of  both  oIpssph  pro  jupde  pvpllpble  pdthout  dolny. 

Second  Phpso 


Alrplsnes  Rpoulredi  ' 

1*  Mfllntenpnce  of  Inltlpl  str  rf»,;th  of i 

р.  100  pursuit*  P-40  typpt 
b,  100  pursuit,  P-43  tyopf 

o*  100  borabprdmont,  LooV-hoed  Kudpon  type,  by  rpeulpr  month’iy  ‘ 
roplsceraent  of  lossns, 

• 

2*  Provision  of  pddltlonal  plrnlpnos  of  ^ollowlnv  cTpssps,  typps, 
snd  nunberst 

n*  100 -pursuit,  P-43  or  P-47|  ^ 

b,  50  pursuit,  P-39 1 

с.  50  bombprdment,  Lockheed  Hudson,  B-36  or  B-?3, 

(4|  Volunteer  Personneli  .■••  •  ' 

1*  IncresBo  volunteer  personnel  ps- follower 
p*  Pilots,  150  pddltlonsl, 
b,  Technlcpl,  clerlcsl,  250  pddltlonsl. 

Taotlcsl  Objectives! 

1*  Defense  of  sll  estnbllshments  In  Yunnsn  province. 

2*  Attack  Japanese  sir  bases  In  IndorChlns  end  on  Hslnsn  Island, 

3*  Attack  Japanese  supply  dunns  In  Indo-Ohlna  and  Hainan  Island, 

4,  Attack  Japanese  supply  vessels,  transports,  tankers,  and  small 
naval  vessels  In  harbors  of  Indo-jOhlna  and  ^*alnan  Island  and  at  sea 
botarocn  those  places. 

5,  Occasional  raids  on  Japanese  Industrial  establlshnents  In  Japan, 
6*  Attack  Japanese  supply  vessels  on  Yanstze  River, 

7,  Support  of  offensive  operations  of  Chinese  armies, 

Strateslcsl  Objectives! 

1,  Force  diversion  of  considerable  portion  of  available  Japanese 
sir  foroe  to  defense  of  Japanese  e«tabllahments  on  South  China  coast  and 
In  Japan  and  to  counter-offensive  .operations  In  Interior  of  China, 

2,  Bnablo  Chinese  airmles  to  Bs«ume  operations  a#)leh  **111  make 
neoessary  heavy  reinforcement  of  Japanese  troops  In  China, 

3,  Costruclilon  of  Japanese  supplies  and  suppXv  shins  In  order  to 
handicap  operations  of  an  erpeditlonary  force  to  the  south  of  Tndo-  China, 

4,  Destruction  of  Japanese  factories  In  order 'to  crlnple  production 
of  munitions  and  essential  articles  for  maintenance  of  economic  structure 
In  Japan* 

•  • 

Tlmo  Schedule! 

1,  The  Increase  of  tho  air  force  fJ*om  300  to  500  airplanes  (350 
pursuit  snd  150  bombardment)  should  be  completed  by  October  31, 
1941, 

When  tho  railway  bet*»pen  the  Burma  Road  and  Slan^  Yun  is  completed,  and 
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this  could  bo  offoot*^  by  Juno,  19^,  aufflclont  c«rrylns  cnnnclty  would 
bo  eraoly  orovlded  for  tho  melntonwnco  In  tho  flold  of  1,000  cnrabot  nl^n^a, 
or  indeed  nny  atrength  It  la  dealrod  to  build  uo  to. 

Table  of  rooroyimate  dlatancea  in  atntute  rallf'8 


Ohuchow 

Hengchow 

Kanchow 

Klan 

Manila 

Nagasaki 

730 

1,150 

1,060 

1,020 

1,460 

Kobe 

1,060 

1,485 

1,410 

1,360 

—  _  _  . 

Osaka 

1,085 

1,510 

1,435 

1,.385 

1,780 

Tokyo 

1,780 

1,690 

1,645 

2,010 

T5pco**ibor  4,  lo/iO 
•^ovlapd  Anrll  ?1,  lOAl 

The  Iranoftance .of  Slncapnro  to  the  defpnae  of  the  Brltlah  I«loa 

and  the  Britiah  Emnlre  and  to  tho  Intoreata  of  the  United  States, 


4,  Singapore  la,  furthemore,  ltnTy)rtant  fron  ooint  of  view  of  nore 
obvloualy  direct  Intereats’of  the, United  States,  Were  Slnraoore  to  fall, 
the  blockade  of  China  (except  for -the  inadequate  and  unreliable  northweat 
route  from  Russia)  could  be  made  complete  and  the  defeat  of  China  by  , 

Japan  would  be  fscliltated.  The  control  ovar'tha  natural  reaourcoa  of  • 
the  South  Seas  area  which  Japan  would  acquire  if  it  took  Singaoore  has  ‘ 
already  been  indicated.  Our  own  position  in  the  Phlllnolnes  -  a  far  more 
valuable  poaaeasion  both  economically  and  stratc*rlcally  than  is  usually 
recognized  -  would,  of  course,  be  ctrateRlcally  nrsjudlced. 

It  la  in  its  effect  unon  China’s  resistance,  however,  that  the  fall 
of  Singanoro  to  Japan  would  most  (5)  conclusively  affect  (adversely) 
the  direct  interests  of  the  United  States  (other  than  and  in  addition  to 
our  intereat  In  aiarvlvnl  of  the  British  ’’innirc).  Were  China  to  auccomb 
we  would  bo  loss  able  than  now  to  nrotect  our  interests  in  the' Far  Wast, 

Our  historic  Far  Eastern  policy  and  our  ^diole  position  in  the  Far  East 
would  be  seriously;  comproralsed.  Not  the  least  of  the  disastrous  results 
of  China's  defeat  would  be  a  serious  drop,  as  a  result  of  such  a  blow 
to  our  prestige,  in  popular  morale  in  this  country  and  in  the  horale  of 
the  peonies  of  South  America,  The  only  renalnlnc  count prwelehts  to  the 
power  and  influence  in  the  Far  East  of  Japan  would  be  those  of  Russia, 

With  the  collapse  of  China,  Jappn  would  be  master  in  East  Asia  and 
in  the  South  Seas,  and  Japan  "ould  be  able  to  draw  freely  uoon  China's 
natural  resouroea  and  raanpow«>.  The  security  of  Australia  and  New  Zealand- 
to  both  of  aiiioh  we  are  bound  by  Increaalnslv  strong  ties  -  i>iould  be 
endangered.  In  addition,  Japan's  access  to -the  great  economic  resources 
of  India  would  be  definitely  facilitated  and  Jananese  political  influence 
in  India  would  increase. 

The  increase  in  Japan's  strength  vls-a-^is  the  United  States  a4\ich 
would  result  fYom  these  various  dev^lonmants  would  be  notable,  and  Japan’s 
ability  to  ohsllongc  our  (6)  economic (and  before  long  our  political) 
position  in  Central  and  South  America  would  be  vastly  increased.  At  the 
aame  time,  our  general  commercial  and  atrategic  position  would  be 
conalderably  weakened  —  by  our  losa  of  much  of  the  Jananeae  marVet  for  our 
goods,  as  Japan  would  become  more  and  more  self-sufficient)  as  well  as 
inevitable  restrictions  upon  our  access  to  the  rubber,  tin,  quinine, 
juto,  tungsten,  tung  oil  and  other  vital  materials  of  the  Asian  and 
Oceanic  regions, 
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5*  It  hne  boon  sucpeRtod  thpt  Jpom  vould  bo  only  too  srlod  to  nell 
to  the  British  ond  to  us  tho  rsroducts  of  the  region,  pnd  thot  In  f»ct, 
therefore,  our  (end  the  British)  economic  sltuotlon  v*ould  not  be  sdversoly 
effected.  The  fete  of  British  end  Amerlcnn  tredo  In  Menchurle  end  In 
North  Chins  Is  oursuaslve  evidence  thet  our  (end  British)  export  tredo 
v»ould  certainly  suffer.  Whether  Jspen's  ability  to  dictate  the  terns 
upon  which  we  could  acquire  inxbbcr,  tin,  end  oth«'r  products  w>u1d  eiso 
prove  harmful  to  us  In  times  of  peace  need  not  concern  us.  The  present 
end  the  imncdlete  futures  ere  times  of  war,  and  In  the  war  that  is  raping 
not  only  Is  Japan  an 'open  If  nonbelligerent  partner  of  Germany  and  Ita* 
but  tho  United  States  Is  openly  aldlnp  Great  Britain  and  China,  (7) 

Japan  must  -  "lille  and  so  long  as  she  Is  an  ally  of  Germany  -  aid  Germ^^./ 
In  tho  latter's  attempt  to  destroy  the  British  Empire,  and  to’^ard  that 
end  Japan  must  give  suorjort  to  Germany's  attemnta  to  hamstring  the 
British  In  their  operations  -  both  general  and  particular  -  of  realatance. 
Consequently,  were  Japan  to  acoulre  control  of  Bingapore  (l,o,  control 
of  tho  key  ways  to  the  vast  natural  reaources  of  Asia  and  tho  South  Seas) 
It  could  not  adth  any  warrant  be  oroectod  that  she  would  ereely  sell  to 
the  British  or  to  us  -  we  being  Britain's  greatest  armorer  and  supplier  - 
"diat  we  severally  and  Jointly  need  (with  our  evoandlnr  reoulrements)  of 
the  strategic  materials  of  the  Orient, 

6,  There  Is  little  If  any  warrant  for  the  view,  rat.h'»r  lightly 
advanced  I'n  various  quartera  (and  made  without  conalderatlon  of  the  pbove~ 
enuraeratod  reasons  why  succesaful  Japanese  aggression  southward  would 
make  Gernary's  defeat  far  less  lively),  that.  If  and  adien  Germany  shall 
have  bcMi  defeated.  It  would  be  an  easy  matter  for  Great  Britain  and/or 
tho  United  States  to  nut  Jaoan  out  of  any  advanced  positions  which  Japan 
may  or  might  have  taken  while  British  and  American  attention  and  efforts 
were  concentrated  upon  problems  In  the  Atlantic  and  In  Europe,  Were  the 
Japanese  during  the  present  war  to  occupy  Singapore  without  having  had 
to  pay  a  huge  •.  (S)  price,  the  Japanese  ^nlre  rwuld  be  at  the  end  of 
the  war  a  very 'different  entity  from  that  «hleh  It  Is  today,  an  entity 
much  more  povrerful'ln  a  military  sense  than  it  Is  now,  I?- there  any 
warrant  for  sn  aasuraotlon  that  at  that  point  the  British  would  be  so 
powerful  that  they  would  an*'  could  move  with  success  against  such  s 
Japan  as  wou^d  then  exist  ?  It  may  well  be  ''oubted,  also,  whether  the 
people  of  the  United  States  would  st  that  point  be  wHHji/jr  to  embark 
upor  far-flung  overseas  operations  for  the  morn  purpose  of  ''riving  the 
Jar.fincsc  out  of  points  In  which  they  had  established  themselves  on  the 
western  side  of  the  Pacific, 


TELEGRAM  TO  THE  PRBSID«>’T  OF  T^'E  UvrTED  STATES  FROM  O’^'ERALIBBIHO  OWIANO 
KAI-SHOC,  CWUNOKINO,  JULY  31,  19^1, 

• 

My  dear  Mr,  Presldenti  I  am  most  grateful  to  you  for  having  acceded  to 
my  request  to  place  all  Chinese  assets  under  freeslng  control.  This  is 
additional  evidence  of  your  doslre  to  assist  China  In  every  possible 
way,  end  la  aporeolnt'»d  by  the  Ohlnese  people  In  that  snirlt. 
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I  sure  th^t  tho  action  of  your  Oovpmwpnt  In  fropslnc  »*11 
Jppnnose  Bflsets  will  rrovo  «n  inioort»»nt  bo<^y  blow  to  the  ne«TP8«or, 

The  Ohlnefle  Oevernmcnt  In  nlneerely  arpteful  to  y^'u  pn*'  your  Oovern- 
oent  for  hevln^  brought  nbout  concerte*'  notlony  on  both  thone  nppnuren, 
by  urnctlcplly  nil  tho  fri^n'^ly  now'-rn  who  pro  fighting  pggrennlon, 

I  pm  confl<^ont  thnt  ray  other  requontn  which  I  hpve  mp'^e  to  you  In 
the  Internet  of  ntrengthenlng  China* n  fighting  oowpr  an*^  meeting  tho 
emergency  nltuetlon  of  tho  Fer  Ennt,  will  receive  your  kln'^  attention 
at  the  pooronrlate  time, 

/8/  OHIANO  KAI-8HT3C 


THESE  EXCERPTS  ARE  FROM  PART  19  ~  JOINT  COMMITTEE  EXHIBITS  NOS,  157 
THROUGH  172  -  HEARINGS  BEFORE  THE  JOINT  fXWMITTEE  OH  THE  I^BTEgTIGATION 
OF  THE  PEARL  HJIRBOR  ATTACK,  CONGRESS  OF  THE  UNITE!)  STATES  -  PAGES  3,^, 
3490,  3491,  3492,  3493  ,  3494  arv*  3501. 
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Letter  fron  Admlrr.l  J,  0,  Richardson  to  Admiral  H.  R,  Ftork 
25  January  194^1, 


CinC  Pile  No. 


UI’ITED  STATES  FLEET  SECRET 

U.  S.  S.  PErNSyLV/iNTA,  Flagship 


A16/0129 


Pearl  Harbor,  T.  K. 
January  25?  1941 


Command er-in-Chlef,  U.  S.  Fleet. 

The  Chief  of  Naval  Operations. 

Chief  of  Naval  Oporttions'  Plan  DOG. 

(a)  Opnav  secret  despatch  212155  of 
January,  1941. 

(b)  Opnav  mer  orandvra  for  Socnav  Op-12-CTB 
of  November  12,  1940, 

Reference  (a)  v/as  received  by  the  Commander- 
in-Chief,  U,  S.  Fleet,  one  day  prior  to  the  arrival  of 
Corrmandor  KeCrea  at  Pearl  Harbor  en  route  to  the  Navy  Depart¬ 
ment.  It  is  considered  desirable  to  take  advantage  of  his 
return  to  inform  the  Chief  of  Naval  Operations  of  the  viev/s 
of  the  Commander-in-chief  as  to  the  nev*  situation. 

2.  In  viev;  of  reference  (a)  and  some  degree  of 
urgency  implied  therein,  it  is  considered  that  study  of  the 
nev/  situation  and  the  preparation  of  plans  therefor  should 
take  priority  over  the  prepare  cion  of  pians  for  Rainbov/  No. 

3.  Unless  advice  to  the  contrary  is  received,  this  will  bo 
done. 

3.  The  nevr  situation,  as  visualized  by  the 
Conrarnder-ln-ChlGf ,  alters  the  assumptions  and  concepts  of 
Rainbow  No.  3»  principally  in  that  the  maio:*  offensive  ef¬ 
fort  of  the  United  States  is  to  be  exerted  in  the  /tlantlc, 
rrther  than  in  the  Pecific.  and  in  thrt  a  -'waiting  attitude'* 
will  be  taken  in  the  Pacific,  pending  a  determination  of 
Japan's  intentions.  If  Japan  enters  the  war  or  commits  an 
overt  act  against  United  States'  interests  or  territory,  our 
attitude  in  the  Pacific  vrlll  be  primarily  defensive,  but  op¬ 
portunities  ’ylll  bo  seized  to  damage  Japan  os  situations 
present  themselves  or  can  be  created. 


Fron: 

To: 

Subject: 

References 


1. 


4,  Under  the  foregoing  general  conception,  it 

is  deemed  desirable  to  outline  os  briefly  as  possible, 
certain  tentative  assumptions,  upon  v/hich  the  actions  of 
the  U,  S.  Fleet  in  the  Pacific  will  be  predicated.  These 
are : 


(a)  The  United  States  is  at  war  with  Germany 
and  Italy. 

(b)  V/er  with  Japan  is  imminent, 

(c)  Units  of  the  Pacific  Fleet  may  bo  detached 
to  the  Atlantic  on  short  notice.  The 
numbers  end  types  of  these  units  are  at’ 
present  unltnown. 

(d)  At  least  three  German  raiders  rro  in  the 
Pacific , 


1  - 


r 

PURL:  http://www.legal-tools.org/doc/f6ba8b/ 


D.  D,  1500-X-l 


Lottcr  from  /dmircl  J.  0.  Rlchr.rdson  to  Adnlrel  H.  R,  Stcrk 
25  Jtnurry  194-1. 


ClnC  File  No.  UNITED  STATES  FLEET  SECRET 

U.  S.  S.  PEI-*NSyLVANIA,  Flagship 

AI6/OI29 

Pearl  Harbor,  T.  H. 
January  25»  194^1- 

I 

Subject*  Chief  of  Naval  Operations'  Plan  DOG, 


.(e)  Japan  may  attack  v/lthout  naming,  and  these 
attacks  may  take  any  form  —  even  to  attacks 
by  Japanese  ships  flying  German  or  Italian 
flags  or  by  submarines,  under  a"  dcubtful  pre- 
siimptlon  that  they  may  be  considered  German 
or  Italian. 

(f)  Japanese  attacks  may  be  expected,  against 
shipping,  outlying  possessions  or  naval 
units.  Surprise  raids  on  Pearl  Harbor,  or 
attenpts  to  block  the  channel,  are  possible. 

(g)  Local  sabotage  is  possible. 


5.  Under  the  forooglng  assumptions,  the  U,  S.  Fl«ot 

in  the  Pacific  will  assume  the  tasks  listed  below.  Whore 
deemed  appropriate,  measures  to  be  taken  under  the  tasks  will 
be  included . 

(1)  Take  full  security  nersures  for  the  protection  of  Fleet 
units,  at  sea  and  in  port.  v 

In  the  performance  of  this  task,  the  Fleet  is 
severely  handicapped  by  the  existence  of  certain  marked 
deficiencies  in  tho  existing  local  defense  forces  and 
oquliMnent  both  Army  and  Navy,  These  deficiencies  will 
bo  sot  forth  in  detail  later,  but  are  mentioned  here  in 
order  that  certain  nersures  listed  below  may  be  more 
clearly  understood. 

At  present,  tho  following  measures,  among  others, 
will  bo  required  to  accomplish  tho  above  task: 

(a)  Expand  patrol  plane  search  to  the  maximum,  re¬ 
enforcing  Petrol  Wing  T\yo  with  units  from 
Petrol  Wing  One. 

(b)  Estcbllsh  inner  air  patrol  over  Pearl  and 
Honolulu  Harbor  entrances  and  approaches,  aug¬ 
menting  Army  planes  with  navel  and  marine 
planes  as  necessary,.* 

(c)  Arrange  for  alertness  Of  r  striking  force 

of  Army  bombers  and  pursuit  planes;  supplemented 
by  avcilrble  Navy  or  I'.rrlno  pianos, 

(d)  Augment  Army  A.A*  defenses  with  A.A.  batteries 
of  Fleet  units  in  Pearl  Harbor, 
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Letter  from  Adnlral  J.  0,  Richardson  to  /*dr.lrr.l  H,  R.  Stork 
25  January  1941, 

CinC  File  No.  UKITFD  STATFS  FLFET  SECRET 

U.  S,  S.  PENNSYLVAEIA,  Flagship 

A16/0129 

Pearl  Horbor,  T.  K, 
Jonurry  25»  1941 

Subject;  Chief  of  Naval  Operations*  Plan  DOG,  . 


(2)  Keep  vessels  of  all  typos  in  constant  readiness  for 
distant  service, 

(3)  Assist  in  local  defense  of  the  Fourteenth  Naval 
District, 

.  This  task  vill  require  augmentation  of  District 

forces  by  the  assignment  of  Fleet  units  until  suit-  , 
able  vessels,  including  those  of  the  Coast  Guard, 
become  available  to  the  Commandant, 

^  (4)  Protect  United  States'  shipping.  This  will  require 

the  follo\/lng; 

(a)  Provide  escort  for  important  ships, 

(b)  Route  allied  and  United  States’  shipping  in 
the  Fleet  Control  Zone. 

•  • 

*  ■  (c)  Base  cruisers  on  Samoa  to  cover  shipping  in 

the  South  Seas, 

(d)  Despatch  the  Southeastern  Pacific  Force. 

,(e)  Establish  escort  end  patrol  group  bet\7Gen 

Kctfoil  and  the  V7est  Const. 

•  •  • 

(f)  Maintain  striking  group  to  operate  against 
raiders  (search  for  raiders  might  afford  . 

•  opportunity  to  reco.nnoltor  the  Larshcll 
Islands  without  provoking  Japan), 

(5)  Protection  of  outlying  islands.  This  will  require  the 
following  J' 

(a)  Establish  defense  battalions  ct  Mid\7ay  and 
Samoa  and  smaller  units  at  Johnston,  Wake, 

Palmyra  and  Canton, 

(b)  Mclntain  submarine  patrols  at  all  the  above- 

•  ■  mentioned  islands,  except  Samoa, 

(c)  Despatch  two  submarines,  plus  the  ORTOLAN, 

•  for  the  defense  of  Unalaska, 

(6)  Adjust  U.  S.  Fleet  training  to  war  conditions. 


(7)  Make  initial  sweep  for  Japanese  merchant men*  and 
raiders  in  the  Northern  Pacific, 

<8)  Establish  submarine  patrols  in  the  Marshall  Islands, 

withdrawing  them  from  ovm  outlying  islands  as  necossfry,. 
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Lottor  fron  Admiral  J.  0.  fUchardson  to  Adnirr.1  H.  R.  Strrk 
25  January  194^1, 


ClnC  File  Mo. 

AI6/OI29 


UNITED  STATES  FLEET  SECRET 

U.  S.  S.  PfiNNSYLV^iNIA ,  Flagship  ’ 


Pearl  Harbor,  T.  H. 
January  25i  1941 


Subject; 


Chief  of  Naval  Operations*  Plan  DOG, 


(9)  Make  early  roconnnissanco  in  force  of  the  Marshall  Islands, 
Thereafter  cor.daet  a  general  surveillance  of  th.*-!  area 

and  na? c  raids  on  forces,  material  installations,  and 
communications  therein, 

(10)  Make  periodic  sv/oeps  toward  the  Marianas  and  Bonins. 


6,  It  will,  of  course,  be  realized  that  the  effective¬ 
ness  v/ith  v/hich  the  tasks  set  forth  above  can  be  prosecuted  is 
dependent  upon  the  forces  avaiTable,  especially  after  the  with¬ 
draw!  of  the  Atlantic  reenforeonents .  If  a  carrier  is  to  be 
included  in  the  Atlantic  reenf orcerent ,  one  of  the  LEXINGTON 
class  should  bo  selected  due  to  difficulties  of  handling  in 
Pearl  Horbor.  •  There  is,  however,  definite  need  for  all  four 
carriers  under  the  tasks  assigned  this  fleet, 

7,  In  connection  with  the  execution  of  the  forego¬ 
ing  tasks,  and  ’./ith  particular  reference  to  the  early  initia¬ 
tion  of  offensive  operations,  it  ma.st  be  pointed  out  that  the 
existing  deficiencies  in  the  defenses  of  Oahu  and  in  the  Local 
Defense  Forces  of  the  Fottrceenth  Naval  District  impose  a  heavy 
burden  on  the  Fleet  for  ourely  defensive  purposes.  Ideally,  a 
Fleet  Base  should  afford  refuge  end  rest  for  personnel  as  well 
as  opportunity  for  maintenance  and  upkeep  of  material  installa¬ 
tions.  When  Fleet  planes.  Fleet  guns  and  Fleet  personnel  ore 
required  to  bo  constant?-y  ready  for  defense  of  its  own  Bose, 
the  v/oar  and  tear  on  both  men  and  material  can  not  but  result 
in  impaired  readiness  for  active  operations  at  sea.  The  most 
outstanding  deficiencies  affecting  this  readiness  of  the  Fleet 
are; 

(a)  The  critical  inadequacy  of  A. A,  guns  available 
for  the  defense  of  Pearl  Harbor,  necessitating 
constant  manning  of  shl’"'^'  A. A.  guns  while  in 
port, 

(b)  The  small  number  and  obsolescent  condition  of 
land-based  aircraft,  necessitating  constant 
readiness  of  striking  groups  of  Fleet  pianos 
and  use  of  Fleet  planes  for  local  patrols. 


(c) 


liOck  of  suitable  local  defense  vessels  for  the 
Fourteenth  Naval  District,,  necessitating 
detail  of  Fleet  units  to  this  duty.  The  detail 
of  Fleet  units  to  this  duty  not  only  results 
in  loss,  to  the  Fleet,  of  the  availability  of 
important  vessels,  but  also  results  in  the 
forced  oraployment  of  shins  v/hose  more  valuable 
characteristics  i^Jll  be  largely  wasted  due  to 
the-  nature  of  their  tasks.  This  is  particularly 
true  where  destroyers  must  be  diverted  to  local 
A/S  patrol,  off-shore  patrol  and  local  escort. 
These  duties  could  better  be  performed  by  sub¬ 
marine  chasers,  converted  gunboats  and  converted 
escort  vessels. 
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0,  D,  1500^x-l 

Letter  from  Admlrcl  J,  0,  Richardson  to  Adnilrr.l  H.  R.  Stark 
25  Jenuory  1941, 

UIUTED  ETi.TFS  FL13FT  SECRET 

U,  S.  8.  PERrSYLVcKIA,  Flagship 

Pearl  Harbor,  T.  H. 
January  25»  1941 

Chief  of  Naval  Operations'  Plan  DOG, 


(d)  Lack  of  aircraft  detection  devices  ashore. 


8,  It  is  considered  imperative  thcit  immediate 
measures  be  under  tci:en  to  correct  the  critical  deficiencies 
enumerated  aboTu,  It  is  fuT/ther  believed  that  these  measures 
should  take  pi'lcj  ity  over  the  needs  of  continental  districts, 
the  training  progi.'.r,  and  notorial  aid  to  Great  Britain, 

9,  It  is  rGCor.mondod  that  the  Alaskan  and 
Hawaiian  reenforcements  referred  to  in  paragraph  2103(a)(5) 
of  W.P.L.  44  (ad/ance  copy)  be  despatched  as  soon  as  possible 
in  order  that  neces.-iity  for  heavy  escort  nay  not  embarrass 
the  U,  S.  Pacific  Fleet  in  its  later  operations. 

10,  This  letter  has  been  prepared  in  collaboration 
with  the  prospective  Comnnnder-in-Chief ,  U»  S,  Pacific  Fleet, 
Roar  Adr.iral  H.  E.  Kimrael,  U.  S.  K.  It  represents  his,  as 
well  as  my  own,  views, 

J.  0.  RICK/iRDSON 

Copy  to: 

Rear  Mmiral  H,  E.  Klnmel 


COPY 


'1 


CinC  File  No. 
A16/0129 

Subject: 
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Excorot  from  Exhibit  No.  37  of  the  Joint  Co^unittoo  on  the 
InvestigPtion  of  tho  Per.rl  Hnrbor  Attack  -  Congress  of  the 
United  Stntos,  Sevonty-Ninth  Congress,  First  Session. 

EXHIBIT  ro.  37 
BASIC  EXHIBIT  OP  DESPATCHES 
(39)  2  Deconber  1941  to  OPNAV,  Action;  CINCAF. 


(39) 


Top  Secret 


2  December  1941 
From;  OPNAV 
Action;  CIKCAF 
Info; 

012356 


(Paraphraso) 


President  directs  that  the  following  Ue  done  as  soon 
and  within  two  days  if  possible  after  receipt  this  despatch,  unar- 
ter  3  small  vessels  to  form  a  “defensive  information  patrol  •  R.ini*» 
mum  requirements  to  establish  identity  as  U.S.  nen-of-war 
command  by  a  naval  officer  and  to  mount  a  small  gun  and  1  machine 
gun  would  suffice.  Filipino  crows  may  be  employed  v^ith  minimum 
number  naval  ratings  to  accomplish  purpose  which  is  to  observe  and 
report  by  radio  Japanese  movements  in  west  China  Sea  and  Gull  oi 
Sian.  One  vessel  to  be* stationed  between  Hainan  and  Hue  one  vessel 
off  the  Indo-China  Coast  between  Coriranh  Bay  and  Cape  St.  Jacques 
.and  one  vessel  off  Pointe  de  Camr.u.  Use  of  Isabel  authorized  by 
president  as  one  of  the  threo  but  not  other  naval  vessels.  Report 
measures  taken  to  carry  out  presidents  views,  At^sane  time  inlorm 
me  as  to  what  reconnaissance  measures  are  being  regularly  performed 
at  sea  by  both  army  and  navy  whether  by  air  surface  vessels  or 
submarines  and  your  opinion  as  to  the  effectiveness  of  these  latter 

measures,  v 
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Proceedings  of  the  Joint  Committee  on  the  Investigf tion  of  the 
reari  Harbor  Attc»ck  -  Congress  of  the  United  States,  Teventy-Ninth 
Congress,  First  Session. 


Excerpt  from  testimony  of  Gen.  George  C.  Ilarshall  -  Monday,  December 
10,  1945. 


•  ••••* 

General  J'ARSHiiLL.  I  do  not  believe  that  is  quite  what  it  was. 
Senator. 

Senator  FERGUSON.  V/ill  vou  explain  it? 

General  MARSHALL.*  It  ’’as  necessary,  ’fe  felt,  to  have  the  ability 
to  land,  and  gas,  and  arm  the  B--17's  to  the  south  of  the  Philippines 
for  two  reasons:  One  v/as  in  case  (3292)  we  had  to  fly  them  in 
from  Hawaii  by  that  front,  and  the  other  one  v/as  that  ’•’hen  you  are 
operating  strategical  bombing  planes  of  that  type,  their  capacity 
is  greatly  Increased  for  carrying  bombs,  and  in  range  if  they  have 
some  place  they  can  shuttle  to,  and  shuttle  back  from. 

Therefore,  we  directed  General  IJacArthur  to  take  up  with  the 
governments  concerned  the  proposition  of  preparing  strips  that  would 
accoTTiraodate  the  B-17's  and  that  he.  General  ilac/rthur,  stock  those 
strips  with  gasoline  and  bombs. 

Senator  FTOGUSON.  That  was  just  anticipating,  wasn't  it,  that 
if  we  got  into  any  war  we  v/ould  be  using  these  other  bases,  and  we 
would  be  using  the  ABCD  plan,  the  Singapore  plan? 

General  MARSHALL.  To  thrt  extent,  yes,  sir.  The  same  thing  is 
really  covered  in  the  ABC-1  and  2  plans. 

Senator  FERGUSON.  Yes,  . 

Genersl  liARSHALL,  The  point  here  v’as  that  the  B-17's  would  bo 
greatly  restricted  in  what  they  did  from  the  Philippines  if  they 
had  no  landing  points  other  than  in  the  Philippine  Islands,  and 
therefore,'  it  was  essential,  in  my  opinion  -  and  I  think  I  per¬ 
sonally  directed  this  myself  -  that  is  my  recollection  -  that  these 
arrangements  be  made  at  Rabaul,  Port  Moresby,  Port  Darwin,  Ballkpape 
(3293)  Borneo  and  Singapore, 

Senator  FERGUSON.  Do  you  know  when  that  materiel  was  furnished 
to  those  places? 

General  HARSHALL,  The  records  show,  and  I  know  this,  the  de¬ 
liveries  were  made  and  efforts  to  develop  the  strips  v/ere  under 
way  at  Rabaul,  at  Port  Moresby  and  Port  Darwin  before  the  otitbreak 
of  the  war.  My  recollection  is,  and  the  records  v/111  undoubtedly 
show,  that  the  ship  with  the  gasoline  and  bombs  for  Ballkpapan,  for 
Borneo  and  for  Singapore,  was  just  about  to  sail  at  the  outbreak 
of  the  war. 
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from  Adnlrr.l  H,  R.  Stc!rk  to  Admiral  J.  0,  Richardson 
10  Fobrunry  1941, 


Op-12-CTB(SC)Al6(R-3) 


Serial  014412 

NAVY  DFP/JlTf!ErT, 

OFFICE  OF  THE  CHIEF  OF  NAV/L  OPERATIONS, 
Washington,  10  Februrry  1941. 


Secret 

From:  The  Chief  of  Ncval  Operations. 

To;  The  Cormander-ln-Chiof*,  U.  F.  Pacific  Fleet. 

Subject;  Chief  of  Naval  Operations  Plan  D. 

References  I  (r)  Cine,  U.  S.  Pacific  Fleet,  secret  Itr.  A16/0129 

of  January  25,  1941. 

(b)  SocNov  secret  Itr.  to  SceWar,  Serial  09112 
of  January  24,  1941, 

1.  Receipt  is  r.cknov/ledgcdof  reference  (a). 

2.  Since  the  plans  to  be  prepared  under  the  directives  of  V/PL-44 
vdll  be  applicable  to  a  large  extent  to  the  situation  presented 

by  Plan  D,  the  Chief  of  Naval  Operations  desires  that  planning 
under  WPL-44  continue  to  have  the  highest  priority, 

3.  The  general  concept,  the  assumptions,  and  the  tasks  under 

a  Plan  D  situation,  outlined  in  paragraphs  3,  4,  and  5  of  reference 
(a),  are  in  accord  v/ith  the  views  of  the  Chief  of  Ncval  Oncrations. 

4.  In  connection  with  the  initial  sv/eep  for  Japanese  raiders 

in  the  Northern  Pacific,  mentioned  in  paragraph  5  (7),  0  suggestion 
may  here  be  in  order.  The  Chief  of  Naval  Operations  believes  it 
possible  that  Japan  for  some  time  maintained  a  vessel  about  500 
miles  north  of  Oahu.  Indications  are  that  some  similar  vessel 
is  nov;  stationed  about  1,000  miles  southwest  of  Oohu.  In  connection 
with  reports  of  unidentified  submarines  near  Oahu,  Panama,  the 
Mexican  coast,  and  in  the  open  sea.  it  may  be  surmised  that  the 
vessel  mentioned  above  is  r  submarine  tender,  end  that  Japan  may 
plan  during  war  to  base  submarines  on  tenders  in  the  open  sea. 

It  is  considered  most  inadvisable  th:t  we  indicate  too  much 
curiosity  in  this  respect  for  the  time  being.  It  would  bo  well, 
however,  to  keep  track  of  such  vessels,  and  to  take  immediate 
stops  to  sinl:  them  on  the  outbreak  of  vrrr, 

5.  Y/lth  reference  to  paragraph  7  of  reference  (a),  the  Chief 
of  Navel  Operations  is  cognizant  of  the  condition  of  the  de¬ 
fenses  of  Oahu,  and,  in  view  of  the  inadequacy  of  the  /rmy  defenses, 
the  responsibility  which  must  rest  upon  the  fleet  for  its  own 
protection  while  in  Pearl  Harbor.  In  this  connection,  your 
attention  is  invited  to  reference  (b),  a  copy  of  which  was  fia*- 
nlshed  to  the  Comnandcr-in-Chlef ,  U.  S.  Pacific  Fleet.  The  War 
Department  is  taking  steps  to  renody  the  situation,  but  the 
Commandor-ln-Chicf.  should  constantly  press  the  Commanding  General 

of  the  Hav/allan  Department  to  make  all  the  improvements  that  lie 
T/ithin  his  ovm  power. 

6.  It  is  noted  that  no  provision  is  made  in  the  Naval  local  De¬ 
fense  Force  plans  of  the  Fourteenth  Naval  District  for  the  employ¬ 
ment  of  vessels  as  a  part  of  an  aircraft  warning  not  in  the  waters 
to  the  northward  and  southward  of  Oahu.  It  is  suggested  that  in 
coordinating  the  plans  of  the  Command er-ln-Chlcf,  U,  S.  Pacific 
Fleet,  end  the  Commandant,  Fourteenth  Naval  District,  this  matter 
be  given  consideration,  it  is  possible  the  large  sampans  equipped 
with  radio  might  prove  usefi 1  for  this  purpose  during  war, 

7.  The  urgency  of  delivery  of  this  document  is  such  that  it 
will  not  roach  the  addressee  in  time  by  the  next  available  officer 
courier.  The  originator  therefore  authorizes  the  transmission 

of  this  document  be  registered  nail. 

/s/  H.  R.  Stark, 

H.  R.  stark. 
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Excerpt  from  Exhibit  ^7  of  the  Joint  Connittee  on  the 
Inyestipation  of  the  Pearl  fiarbor  Attack  -  Congress  of  the 
United  States,  Se^^enty-Klnth  Congress,  First  Session, 

EXHIBIT  NO,  37 
BASIC  EXHIBIT  OF  DESPATCHES 

(40)  3  Decenber  1Q41  to  OPNAV,  Action;  CINCAF,  CINCPAC,  COM 

14,  16. 

(40)  Top  Secret 

3  December  1941 
From;  OPNAV 

Action 'CINCAF,  CINCPAC,  Com  14,  Com  l6 
Info; 

031850 

Highly  reliable  information  has  been  received  that  categoric 
and  urgent  Instructions  rere  sent  yesterday  to  Japanese  diplomatic 
and  consular  posts  at  Hongkong  X  Singapore  X  Batavia  X 
Manila  X  Washington  and  London  to  destroy  most  of  their. codes 
and  ciphers  at  once  and  to  burn  all  other  important  confidential 
and  secret  documents  X 
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E^erpt  from  Exhibit  l6  of  the  •^oJ^L^of^the^Unlted^States,  Seventy 
,of  the  Pearl  Harbor  Attack  -  Congress  of  the  unixea 

'  Ninth  Congress f  First  Session. 


department  of  state 

WASHINGTON 


TLY 


C&mbENTIAL 


November  10,  194-1. 


memorandum  for  the  president 

There  Is  attached  for  your  consideration  a  draft  of  r 
message  from  you  to  Generalissimo  Chlang  Kai-shek  in  rep  y 
to  his  message  to  you  of  November  2  which  was  delivered  on 
November  4  by  the  Chinese  Ambassador.  If  this  reply  meets  ■ 
with  your  approval,  It  is  suggested  that  you  ask  the 
Ambassador  here  to  call  and  that  you  deliver  the  reply  to 
the  Ambassador  with  the  request  that  he  transmit  It  to 
•  Generalissimo  Chiang  Kai-shek, 

/s/  Hull 


Enclpstire: 

Draft 

moRsage, 


-  C  - 


t'-. 


,  / 

v 
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STRICTLY  CONFTD^.NTIAL 

To  Generalissimo  Chlang  Kai-shek  from  President  Roosevelt: 

I  have  for  some  days  had  before  me  your  message  of  November  ’.v 
2  which  was  delivered  to  me  through  your  Ambassador  here  on  Novembe 
4;  alsOf  your  earlier  message  which  was  delivered  to  me  through 
Dr.  T.  V.  Soong  on  October  30. 

We  Have  had  for  some  time  very  much  in  mind  the  situation 
created  by  the  menace  of  a  Japanese  attack  against  ICunming  from 
Indochina  to  which  you  call  special  attention.  When  I  received 
the-  first  of  your  messages  under  reference,  officers  of  this  Govern¬ 
ment,  including  high  officers  of  the  Department  of  State,  the  Army 
and  the  Navy,  entered  irar^.edlately  into  consultations  in  order  to 
give  renewed  and  urgent  consideration  to  all  aspects  of  the  prob¬ 
lems  underlying  that  situation.  It  soon  became  our  conclusion 
that,  while  it  would  be  a  grave  error  to  underestimate  the  gravity 
of  that  situation,  it  did  not  appear  that  preparations  by  Japan 

for  a  land  campaign  against  Kunming  had  advanced  to  a  point  which 

/ 

would  indicate  probable  immediate  imminence  of  an  attack.  Given 
the  difficult  character  of  the  terrain  and  the  formidable  reslstanc 
which  yoiu*  land  forces  would  offer  in  Yunnan,  an  invasion  of  that 
province  from  Indochina  by  land  forces  calls  for  substantial  pre¬ 
paration  and  extensive  operations.  At  the  same  time  we  fully 
realize  that  it  is  important  that  your  forces  be  adequately  prepare 
equipped  and  disposed  in  all  branches.  Under  existing  circumstance-  i 
taking  into  consideration  the  world  situation  in  its  political, 
military  and  economic  aspects,  we  feel  that  the  most  effective 
contribution  which  we  can  make  at  this  moment  is  along  the  line 
of  speeding  up  the  flow  to  China  of  our  Lend-Lease  materials  and 
facilitating  the  building  up  of  the  American  volunteer  air  force, 
both  in  personnel  and  in  equipment.  We  are  subjected  at  present, 
as  you  know,  to  demands  frommany  quarters  and  in  many  connections. 

We  are  sending  materials  not  only  to  China  and  Great  Britain,  but 
to  the  Dutch,  the  Soviet  Union  and  some  twenty  other  countries  : 

that  are  calling  urgently  for  equipment  for  self-defense.  In  ^ 

addition,  our  program  for  our  own  defense,  especially  the  needs 
of  our  rapidly  expanding  Navy  and  Army,  calls 

.org/doc/f6ba8by 
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^arge  amounts  and  with  great  promptness.  Nevertheless,  I  shall  do 

utmost  tov^ord  achieving  expedition  of  increasing  anoimts  of 

jjaterial  for  your  use.  Meanwhile  we  are  exchanging  views  with 

the  British  Government  in  regard  to  the  entire  situation  and  the 

tremendous  problems  which  are  presented,  with  a  view  to  effective 

0 

coordinating  of  efforts  in  the  most  practicable  ways  oossible. 

I  believe  th? t  you  will  share  my  feeling  that  measures  such 
s  the.  foregoing,  together  with  such  us  the  British  doubtless  are 
considering,  adopted  and  implemented  simultaneously  with  your  in¬ 
tensive  efforts  to  strengthen  tho  defenses  of  Yunnan  Province  are 
sound  steps  tov/ard  safeguarding  against  such  threat  of  an  attack 
upon  Yunnan  as  may  be  developing.  Indirectly  influencing  that 
situation:  American  military  and  naval  defensive  forces  in  the 
Philippine  Islands,  which  are  being  steadily  increased,  and  the 
United  States  Fleet  at  Hawaii,  lying  as  they  do  along  the  flank  of 
any  Japanese  military  movement  into  China  from  Indochina,  are  ever 
present  and  significant  factors  in  the  whole  situation,  as  are  the 
increasing  British  and  Dutch  defensive  preparations  in  their 
territories  to  the  south. 

This  Government  has  on  numerous  occasions  pointed  out  to  the 
Government  of  Japen  various  consequences  inherent  in  pursuit  of 
courses  of  aggression  and  conquest.  We  shall  continue  to  impress 
this  point  of  view  upon  Japan  on  every  appropriate  occasion. 

In  the  present  state  of  v/orld  affairs,  I  feel’  -  and  I  am 
confident  th:  t  you  will  agree  with  me  -  that  there  rests  on  the 
United  States,  in  connection  with  every  move  which  it  Considers 
and  every  decision  which  it  makes,  extraordinary  obligation  to 
give  intensive  thought  to  widespread  political  stresses  and 
strains,  to  both  long-swing  and  short-swing  potentialities,  and 
to  the  weight  of  various  possible  and  probable  advantages  in 
comparison  with  tho  weight  of  other  possible  or  probable  disad¬ 
vantages,  The  world  conflict  is  novf  being  vragod  in  many  theaters 
and  with  a  great  variety  of  weapons,  both  physical  and  moral. 
Resistance  to  tho  forces  of  conquest  takos  many  forms.  In  all 

t 
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probability,  the  efforts  o  United  States  and  of  many 

olstance,  efforts  of  China  on  ^  ^• 

other  countries,  nUl  countries,  one  and  all,  ailll  agaln^ 

a  long  period  of  time  before  ou  ^^nled  to  turn  their  whole 

be  made  secure  and  our  constructive  pursuits, 

thought  end  effort  rhe  problems  which  are  the 

I  assure  you  that  own  and 

subject  of  this  correspondence 

,,,  country- a  oonstant  attention. 
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Exhibit  No,  10  of  tho.  Joint  Conmlttoo  On  The  Invostlgntlon 
Of  Tho  Pcorl  Hcrbor  /ttnck  -  Congress  of  the  United  States, 
Soventy-Nlnth  Congress,  First  Session, 

Letter  dated  Jan.  2A\  1941,  fron  Secretary  of  NSvy  to 
Secretary  of  War  regarding  defenses  of  Pearl  Harbor,  and 
; reply  by  Secretary  of  V/nr,  dated  Pcb.  7,  1941:  letter  .from 
.  Adjutant  General  to  Cornandlng  General,  Hawaiian  Depart¬ 
ment,  doted  Peb,  7»  1941,  transmitting  the  above  letters 
with  instructions  and  receipt  therefor. 


EXHIBIT  NO.  10 

•»  *  ..  • 

0p-12B-9-McC  =(SC)A7-2(2)/FPl  ’ 

Serial  09112 

Secret  JAN.  24,  1941, 

MY  DEAR  MR.  SECRET/JRY:  The  security  of  the  U,  F.  Pacific 
Fleet  while  in  Pearl  Harbor,  and  of  tho  Pearl  Harbor  Naval 
Base  Itself,  has  been  under  renewed  study  by  tho  Navy  Depart¬ 
ment  and  forces  afloat  for  tho  past  several  v/ccks-.  This 
reexamination  hos  boon.  In  part,  prompted  by  tho  increased 
gravity  of  tho  situation  with  respect  to  Japan,  and  by  re¬ 
ports  from  abroad  of  successful  bombing  and  torpedo  plane 
attacks  on  ships  while  in  bases.  If  war  eventuates  with 
Japan.  It  Is  believed  easily  possible  that  hostilities  would 
bo  Initiated  by  n  surprise  attack  upon  the  Fleet  or  the  Naval 
Base  ^t  Pearl  Harbor, 

In  my  opinion,  the  Inherent)  possibilities  of  a.  major  dis¬ 
aster  to  the  fleet  or  novel’  base  worrant  taking  cv»  ry  stop, 
as  rapidly  as  can  be  done,  that  will  increase  the  joint  readi¬ 
ness  of  tho  /rmy  and  Navy  to  withstand  o  raid  of  the  character 
mentioned  above. 

The  dangers  envisaged  in  their  order  of  importance  and  pro¬ 
bability  are  considered  to  bo;  . 

(1)  /ir  bombing  attack, 

(2)  Air  torpedo  plane  attack, 

(3)  Sabotage.  ‘ 

(4)  Submarine  attack. 

(5)  Mining, 

(6)  Bombardment  by  gun  fire. 

Defense  against  all  but  the  first  t’^o  ’of  these  dangers 
appears  to  have  been  provided  for  satisfactorily.  Tho  follow¬ 
ing  paragraphs  arc  devoted  principally  to  a  discussion  of  tho 
problems  encompassed  in  (1)  and  (2)  above,  tho  solution  of 
which  I  consider  to  .bo  of  primary  importance. 

Both  types  of  air  attack  are  possible.  They  nay  be,  carried 
out  successively,  simultaneously,  or  in  combination  with  any 
of  the  other  operations  enumerated,  Tho  mrxlnun  probable 
enemy -effort  may  be  put  at  twelve  aircraft  squadrons',  and 
tho  minimum  at  tv^o.  Attacks  would  be  laxmehed  from  a  strik¬ 
ing  force  of  carriers  and  their  supporting  vessels,  . 

The  counter  measures  to  be  considered  are: 

.(a)  Location  and  engagement  of  enemy  carriers  and 
supporting  vossels  before  air  attack  can  bo  launched} 

(b)  Location  and'  engagement  of  enemy  aircraft  before 
they  reach  their  objcctlvosj;  • 

(c)  Repulse  of  enemy  aircraft  by  anti-aircraft  flrej 
■'  (d)  .Concealment  of  vital  installations  by  artlflcal 

•  smoko;  ‘  •  . 

(e)  Protection  of  vital  install: tlpns  by  balloon 
barrages. 

The  operations  set  forth  in  (a)  arc  largely  functions  of 
the  Fleet  but,  quite  possibly,  might  not  bo  carried  out  in 
.case  of .  an  air ’attack  initiated  without  warning  prior  to  a 
declaration  of  wrr. 

Pursuit  aircraft  in  largo  numbers  hnd  on  'effective  warning 
not  arc  required  for -the- operations  in  (b),  It’ls  understood 
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that  only  thirty-six  Arny.  pursuit  aircraft  arc  at  present 
in  Oahu,  and  that,  v/hile  the  organization  and  equipping  of 
an  /nti-/ir  Information  Service  supported  by  modern  fire 
control  equipment  is  ‘in  progress,  the  present  system  relies 
wholly  on  visual  observation  and  sound  locators  which  are 
only  effective  up  to  four  miles. 

Available  Arny  anti-aircraft  batteries  'appear  inadequate 
if  .Judged  by  the  standards  of  the  war  in  Europe,  There  are 
now  ’in  Oahu  26-3"  fixed  anti-aircraft  guns  (of  which’ something 
over  half  are  grouped  about  Pearl  Harbor), -56  mobile  3"  guns, 
and  109  .50  caliber 'machine' guns,’  The  anti-aircraft  batteries 
are  manned  in  part  by  personnel  which  is  also  required  to  man 
parts  of  the  soa  coast  artillery.  Should  an  attack  on  Oahu 
combine  air  attack  with  a  gun  bombardment,  one  or  the  other 
countering  fires  would  suffer  from  lack  of  men.  If  the  pre¬ 
vailing  high  ceiling  is  taken  into  account  the  caliber  of  the 
anti-aircraft  guns  might  be  inadequate  against  high  altitude 
bombing  attacl:. 

By  late  summer  the  defenses  will  be  considerably  strength¬ 
ened  by  additions  in  guns,  planes,  and  radio  locators.  It 
is  understood,  sixteen  additional  3"  Mobile,  tv^enty-four  90 
ram,,  and  one  hundred  twenty  37  nm,  guns  vrill  bo  on  hand;  the 
pursuit  aircraft  strength  is  to  bo  expanded  to  a  total  of 
149;  the  new  radio  locators  wi?l  have  an  effective  range  of 
100  miles.  Although  the  caliber  of  the  guns  will  still  be 
small  for  effective  action- against  high  altitude  bombers, 
this  augmentation  will  markedly  improve  the  security  of 
the  Fleet.  It  does  not,  of  course,  affect  the  critical  per- 
. iod  immediately  before  us, 

(A)  The  supplementary  measures  noted  in  (d)  and  (0) 
might  be  of  the  greatest  value  in  the  defense  of  Pearl  Harbor* 

.  Balloon  barrages  have  demonstrated  some  usefulness  in  Furope. 
Smoke  fmm  fixed  installations  on  the  ground  might  prove 
most  advantageous. 

To  meet  the  needs  of  the  situation,  I  offer  the  following 
proposals j 

(1)  That  the  Army  assign  the  highest  priority  to  the 
increase  of  pursuit  aircraft  and  anti-aircraft  artillery, 
and  the  establishment  of  an  air  warning  net  in  Hawaii. 

(2)  That  the  Ixvy  give  consideration  to  the  questions 
of  balloon  barrages,  the  employment  of  smoke,  and  other 
special  devices  for  improving  the  defenses  of  Pearl  Harbor. 

(3)  That  local  Joint  plans  be  drawn  for  the  effective 
coordination  of  naval  and  military  aircraft  operations, 
and  ship  and  shore  anti-aircraft  gun  fire,  against  surprise 
aircraft  raids. 

(4)  That  the  /irmy  and  N-^vy  forces  in  Oahu  agree  on  appro¬ 
priate  degrees  of  - Joint  readiness  for  imr^odirte  action  in 
defense  against  surprise  aircraft  raids  r gainst  Pearl  Har¬ 
bor. 

(5)  That  Joint  exercises,  designed  to  prepare  Arny  and 
Navy  forces  in  Oahu  for  defense  ngfiinst  surprise  aircraft 
raids,' be  held  at  least  once  weekly  so  long  as  the  present 
uncertainty  continues  to  exist. 

Your  concurrence  in  these  proposrls  and  the  rapid  implo- 
fnenting  of  the  measures  to  be  taken  by  the  Army,  v/hich  are 
of  the  highest  importance  to  the  security  of  the  Fleet. 
v/111  be  met  i’lth  the  closest  cooperation  on  the  part  or  the 
Navy  Department. 

Sincerely  yours,  • 


Socrctary  of  the  Navy 

The  Honorable  The  SECRETARY  OF  W/iR.’ 

Copies  to:  CINC,  U,S,  Pacific .Ple^tX 
Con  14 
Op-22  . 

Op— 30 
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Defense  Doc.  1500-Z-3 

Excerpt  from  Exhibit  No.  37  of  the  Joint  Committee  on  the 
Investigation  of  the  Pearl  Harbor  Attack  -  Congress  of  the 
United  states,  Seventy-Ninth  Congress,  First  Session. 

EXHIBIT  NO.  37 
BASIC  EXHIBIT  OF  DESPATCHES 
(41)  3  December  1941  to  OPNAV,  Action:  CIKCAF,  C0M16 


(41)  Top  Secret 
3  December  1941 
From:  OPNAV 

Action:  CINCAF,  Cora  Sixteen 
Info:  CINPAC,  Com  Fourteen 

1ZJ31855 

Circular  twenty  four  forty  four  from  Tokyo  one  December  ordered 
Ij(2ndon  X  Hongkong  X  Singapore  and  Manila  to  destroy  Purple  • 
machine  XX  Batavia  raaohine  already  sent  to  Tokyo  XX  December 
second  Y/ashington  also  directed  destroy  Purple  X  All  but  one 
copy  of  other  systems  X  And  all  secret  documents  XX  British 
Admiralty  London  today  reports  embassy  London  has  complied 
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Excorpt  from  Exhibit  I6  of  the  Joint  Committoe  on  the  Investigation 
01  the  Pearl  Harbor  Attack  -  Congress  of  t''0  United  States, 
ovonty-Ninth  Congress,  First  Session. 


THE  JOINT  BOARD 
7ASHIKGT0K 
Secret 


MINUTES  OF  JEETING,  TOVElffiER  3»  19^1 


r*;, 


t  • 

Aa.U9n'  <?f  the  United  States  In^the  Far  East  in  Support’  bf  ' 

^»^na  -  At  the  request  of  Admlrrl  Stark,  Ca^ain  Schuirmann  gave 
a  staterrjent  of  the  action  taken  at  the  State  Departnent  meeting 
on  Saturday  morning,  November  1,  at  which  a  discussion  ras  held 
on  the  Far  Eastern  situation.  Captain  ^chulrmann  states  that  the 
meeting  ’'cs  occasioned  by  messages  from  Chlang  Kai-Shek  and  General 
Mogruder,  urging  the  United  States  to  warn  Japan  against  making 
on  attack  on  China  .through  Yunnan  and  suggesting  that  the  JJnited 
States  urge  Groat  Britain  to  support  more  fully  opposition  to 
Japan.  Ho  pointed  out  that  on  August  17,  following  the  President’s 
return  from  the  meeting  at  sea  v/ith  Mr.  Churchill,,  the  President 
had  Issued  an  ultima tu.m  to  Japan  that  it  would  be  necessary  for 
the  United  States  to  take  action  in  case  of  further  Japanese 
aggression.  He  further  stated  that  Mr.  Hull  was  of  the  opinion 
that  there  was  no  use  to  issue  any  additional  warnings  to  Japan  if 
v/G  can't  back  them  up,  and  he  desired  to  know  if  the  military 
'Uthorlties  v/ould  be  prepared  to  sugport  further  warnings  by  the 
State  Department.^  A  second  .iieoting  wr'sTield  at  the  State  Depart¬ 
ment  on  Sunday,  November  2,  at  w^ich  time  it  was  proposed  that  . 
the  British  should  send  some  planes  to  Thailand  and  that  Japan 
should  be  warned  against  movement  into  Siberia, 

Following  Captain  Schuirmann' s  presentation,  /dr.iral  Stark  road 
a  Navy  Department  estimate  of  the  recent  dispatches  received  from 
Chungking.  Admiral  Ingorsoll,  gave  his  personal  review  of  the 
situation,  A  summary  of  this  review  was  that: 

a.  The  decision  on  the  Far  Eastern  siturtlon,  made  several  *  ' 
monuis  ago,  is  to  make'  the  major  effort  in  the  Atlantic,  and  if 
forced  to  fight  iu  the  Pacific,  to  engfge  in  a  limited  offensive 
effort.  This  policy. was  statoa  in  the  U.S. -British  Staff  Con¬ 
versations  Report  ABC-l. 

A  major  war  effort  in  the  Prciflc  would  require  an  enormous 
amount  of  shipping,  vrhich  v/ould  have  to  come  from  the  Atlantic  and 
other  essential  areas,  *  '  • 

c.  A  U.S,  v/ar  in  the  Pacific  v/ould  materially  affect  United 
States  aid  to  England. 

d.  The  requirements  in  tankers  alone  for  support  of  a  Pacific 
war^would  create  a  serious  oil  shortage  in  this  country,  and 

the  United  States  fleet  cannot  be  supported  in  the  Pacific  without, 
auxiliary  shipulng  and. Edeouate-  supplies.-  ’  .  . 

0.  The  shortest  l^ncy  -bf.  communication  is  flanivoa' by- Mandated  .  it. 
Islands,  and  is  vulnerable  to  Japanese  attack.  *  TWo  othet' routes*'.  •  •: 
are  bv'.Jlnbl.o  for  communications  to  the  Far  Eastern  Theater:,  .one;..*, 
via  Australia;  the  other  via  Capo  of  Good  Hope. 

f.  Assuming  that  the  fleet  could  bo  moved  to  the  Far  East, 
no  repair  facilities  are  rvrilable  at  either  Manila  or  Singapore; 
wiile  there  are  docks,  nevertheless  the  necessary  machinery' and 
facilities  for  making  repairs  ere  not  present. 

“  a,  Manila  is  not  rs  yo*  a  secure  base  for  the  Fleet  due  to 
the  lack  of  adequate  antiaircraft  protection  for  the  anchorage , 

This  review  pointed  out  that  J.-pon  is  capable  of  launching  an 
attack  in  five  directions;  viz,,  against  Russia,  the  Ihillpplnes, 
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into  Yiinnan,  Thailand  and  against  Malaya.  Considering  that  Japan 
might  Initiate  one  or  more  of  those  five  oporntlons,  United  States* 
action  should  be:  In  case  of  Japanese  attack  against  either  the 
Philippines  or  British  and  Dutch  positions  the  United  States  should 
resist  the  attack.  In  case  of  Japanese  attack  against  dlboria. 
Thailand  or  China  through  Yunnan  the  United  States  should  not  de¬ 
clare  r>'ar.  The  study  concludes  thJ  t  the  United  States  should  defer 
offensive  action  in  the  For  East  until  the  augmentation  of  United 
States  military  strength  in  the  Philippines,  particularly  as  to  the 
increase  in  submarines  and  army  forces,  becomes  available. 

Discussing  the  situation  Admiral  Ingersoll  pointed  out  that  the 
fleet  strength  at  the  present  time  is  seriously  handicapped  by  the 
absence  of  certain  naval  units  of  major  category  which  are  in  the 
repair  yards,  and  it  rrs  felt  that  the  present  moment  vms  not  the 
opportune  time  to  get  brash.  Explaining  further  the  State  depart¬ 
ment  conferences.  Captain  Schulrmann  stated  that  the  State  Depart¬ 
ment  did  not  feel  that  it  V7ar  necessary  for  the  Onltoci  States  to 
take  immediate  action,  oven  if  stern  warnings  should  be  issued.  In 
this  connection,  he  read  Mr.  Hornbeck's  statenont.  Admiral  Inger- 
.'oll  fe]t  that  the  State  Department  was  under  the  impression  that 
.'aprn  could  bo  defeated  in  military  action  in  a  few  weeks. 

General  Marshall  felt  that  the  main  involvement  in  the  Far  East 
would  be  Naval  and  that  under  this  assumption,  due  consideration 
should  be  given  to  the  fact  that  the  Navy  was  novi  fighting  a  battle 
in  the  Atlantic.  It  was  his  Infornation  that  the  Japanese  authori¬ 
ties  had  not  rs  yet  determined  the  action  to  be  taken  under  the 
present  situation.  The  information  which  he  had  received  indicated 
that  the  Japanese  authorities  might  be  expected  to -decide  upon  the 
national  policy  by  November  5»  Ho  then  read  General  Gorow's  analy¬ 
sis  of  the  strength  of  the  United  States  forces  in  the  Far  Erst 
and  emphasized  the  danger  of  moving  Army  Air  Forces  away  from  theli 
present  station  in  the  Philippines.  It  was  his  belief  that  as  long 
as  the  augmented  Army  'ir  Force  remained  in  the  Philippines,  Japa¬ 
nese  action  ageinst  the  Philippines  or  towords  the  s3uth  would  be 
a  very  hazardous  operation.  It  was  his  belief  that  by  the  miadle  — 
of  December,  the  Army  Forces  in  the  Philippines  would  be  of  impres¬ 
sive  strength,  and  this  in  itself  v/ould  have  a  deterrent  effect 
on  Japanese  operations. 


W.  P.  SCOBEY, 

Colonel.  G.S.C.. 

Secretary 

(  At  the  call  of  the  Senior  Member,  the  weekly  meeting  scheduled 
for  November  5,  1941,  v/as  held  today  in  Room -2003,  Munitions 
Building.  The  meeting  't.s  called  to  order  at  3:40  p.m. 

Present;  Admiral  H.  R.  Stark,  U.S.N.,  Chief  of  Naval  Operations 
Presiding;  General  G.  C.  Marshall,  U.S.A.,  Chief  of  Staff;  Rear 
Admiral  R.  E.  Ingersoll,  U.S.N.,  Assistant  Chief  of  Naval  Operatioi 
Major  General  William  Bryden,  U.S.A,,  Deputy  Chief  of  Staff; 

Major  General  H,  H.  Arnold,  U. G.A.,  Deputy  Chief  of  Staff  for  Air; 
Rear  Admiral  J.  H.  Tov">rs,  U.S.N.,  Chief  of  the  Bureau  of  Aero¬ 
nautics;  Brigadier  General  L.  T.  Gerov/,  U.S.A.,  Acting  Assistant 
Chief  of  Staff,  War  Plans  Division:  Captain  0.  If.  Read,  U.S.N., 

War  Plans  Division,  Office  of  Naval  Operations,  in  absence  of  Rear 
Admiral  R,  K.  Turner;  and  Colonel  V/.  P.  Scobey,  U.S.A. ,  Secretary. 
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